
Effective leadership skills are something that develops over time through training and 
experience. Becoming a leader who is worthy of respect can be a challenge. Good 

leaders must be good role models and knowledgeable in their fields. So how do you 
become a good leader in the workplace? 

Here are some tips to help you excel. 
• Lead By Example

Leaders need to set the tone and expectation for their employees. If you expect things
like punctuality and professionalism from your employees, then make sure you’re there
on time, dressed for success and treat everyone with courtesy.

• Be Humble
There’s a significant difference between being a leader and a boss. While both titles
means they are in charge, a leader is comfortable with sharing credit. Being humble and
sharing the spotlight actually takes more confidence than basking in glory. Strive to be a
leader, your employees will respect and appreciate you more.

• Communicate Effectively
Communicating effectively is imperative not only in office settings but throughout life.
Good leaders make sure their messages are heard and understood, but they also
understand that communication is a two way street. Great leaders know the
importance of listening to others.

• Never Stop Learning
Great leaders are constantly learning and trying to improve themselves. There's always
something you can improve on. It's important to always keep your mind open to new
ideas.

• Take Responsibility
If you want to become a good leader, you must learn to take responsibility for not just
the good things, but also the bad. It’s okay to admit your mistakes and be wrong, as
long as you learn from them.

• Be Open to Criticism
When you’re open to feedback, you can help develop and build on your ideas. Allow
others to give you tips, in order to improve yourself.

These tips are not only intended for those who are new to leadership positions, but also for tenured 
leaders because there’s always room for improvement. In addition, these leadership tips can not only 

improve the effectiveness of a leader, but also increase the performance and productivity of those they 
lead. 
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