
 

        

 

Want to learn the secret to any successful business? Hiring and retaining top talent. While 

there’s no easy way to predict that you’ll attract the best candidate each time you have a job 

opening, it’s essential to develop a consistent recruiting strategy of procuring and retaining top 

talent that can be implemented across multiple levels. Whether you’re a recruiter for a small or 

large organization, it’s important to stay up to date with the latest best practices, strategies and 

approaches for finding and hiring qualified employees. 

As job markets have become more competitive and skill sets continue to become more diverse, 

recruiters must become more selective in their candidates, as poorly performing recruitment 

measures will result in long-term negative impacts on the organization. Ensuring successful 

recruitment of top talent requires equal parts transparency from both the organization and the 

candidates. Check out these tips for recruiting top talent for your organization. 

 Recruiting Process  

Having a well-developed, thorough recruiting process that you consistently follow- 

through with is one of the best indicators of recruiting success. Just like any other 

business process, your organization’s recruiting process should be tailored to fit the 

individual needs of your organization.  

 Maintain a Strong Candidate Pool 

Developing a strong candidate pool and building relationships with potential candidates 

ensures that even under a time crunch, your recruiters will be able to fill pressing 

positions in a timely manner. Nurture communication with potential employees that 

you have previously built momentum with by sending periodical updates like 

newsletters, in order to continue the relationship. Maintaining ongoing contact with 

qualified interested people will help ensure recruiting success.  
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 Highlight Company Culture

Not only is it important that you attract qualified candidates, it’s important that your

organization is the right fit for the candidate as well. For this reason, you should include

information about your company’s mission, values, industry positions and locations.

 Become a Desired Employer

Consider what potential employees are seeking within a new company. Does your

organization value and nurture their employees with opportunities and challenges for

growth? Are you growing at a rapid pace? Will your new employee feel a part of

something bigger than themselves? Becoming a desired employer is a reputation that

takes time, planning and consistency to build within your industry. However, it is a

powerful tactic in attracting top talent.

 Referral Program

Your best employees are likely to know other highly qualified performers, which is why a

strong employee referral program is important. Encourage your existing employees to

refer other high performers to your organization by enticing them. At GHResources, we

understand that referring dedicated employees helps our organization continue to be

successful and grow, which is why we reward individuals for each referral.

 Onboarding Process

In recent years, employers have started to realize the effectiveness of a strong,

consistent employee onboarding program. Attracting the right candidate is just the first

step. After which, you must ensure that your new recruits are equipped to perform their

job duties in a timely manner.

Implementing these six recruiting practices will make a powerful impact in the effectiveness 

and success of your recruiting process. It’s important that your recruiting practices fits the 

specific needs of your organization. 

If you are an organization looking to outsourcing your staffing needs, contact 

our staffing specialist today! 
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https://www.ghresources.com/refer-a-friend/
https://www.ghresources.com/contact/
https://www.ghresources.com/contact/
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