
A highly selective and professional hiring process is a crucial component of an 
organization’s success, as it increases employee retention while boosting productivity 

and overall company morale. However, the hiring process can often be time-consuming, 
especially for HR staff and department leaders who are already busy. 

In today’s competitive and fast-paced marketplace, increasingly more companies- across 
a variety of industries- are choosing to outsource their staffing needs. However, 

outsourcing the recruiting and hiring process may still be a new idea to some 
companies, who may be hesitant or don’t fully understand the benefits of using a 

staffing agency over traditional hiring methods. 

How would outsourcing your healthcare staffing 
benefit your organization?

• Flexibility

Working with a staffing agency gives you flexibility to onboard employees on 
a need basis without having to worry about continuous employment.

• Save Money

While outsourcing your staffing needs isn’t a free process, it is considerably more 
cost-effective than internally promoting, recruiting, hiring and training a new 
employee. Who doesn’t appreciate an easy way to save money?

• Recruit Highly Qualified Candidates

While busy managers don’t often have the time to devote to recruiting efforts, the 
primary responsibility of staffing company recruiters is to identity top-notch 
candidates. For this reason, outsourcing your staffing needs typically results in 
increased candidate quality.
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• Save Time, Increase Efficiency

Recruiting qualified candidates and employee onboarding is a time-consuming 
process. For an open position, an internal manager may have to review hundreds of 
resumes, followed by a multi-step interview process. This doesn’t include any 
additional employment screening processes, for example time spent completing 
reference checks. Outsourcing your staffing needs will help cut down on lost 
valuable time for your internal hiring managers. Healthcare recruiters can sift 
through the resumes and present you with only highly qualified talent who have 
already successfully completed your employment screening processes.

• Mitigate Your Legal Risk

Laws and regulations are continuously being added, revised, and updated, which 
ultimately adds risk to human resources functions. Staffing companies are required 
to stay up to date on any changes to laws and regulations, therefore outsourcing 
your staffing to them will help alleviate any potential legal risks.

Are you ready to reap the benefits of outsourcing 
your organization’s staffing needs? 

Our Healthcare Staffing Specialists can help! Contact us today to learn 
how General Healthcare Resources can support your organization. 
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